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Newsline 

Expenditure  cycle  first  to  reap  rewards 
of  process  re-engineering 

1  >  \  I  and  expense  claims.  These  accoi 


The  team,  from  left  to  right:  Bill  Hojfart,  Electronics  Test  Centre;  Lee  Cardwell, 
Forestry;  Faye  West,  Information  Services,  Jill  Trask,  Purchasing,  and  Dave  Benson, 
Financial  Services.  Linda  Schmidt,  Financial  Services,  was  unavailable. 


and  expense  claims.  These  account  for  90 
per  cent  of  the  work  load. 

Flow  diagrams  depicting  the  actual 
workings  of  each  area  yielded  many  op- 
portunities for  improvement.  David  Ben- 
son, Financial  Services,  says  that 
processes  were  found  to  be  plagued  by 
many  steps  and  hand-offs,  multiple  re- 
work loops  and  decision  points,  duplicated 
activities,  redundant  copies  and  files,  and 
backlogs  and  bottle-necks. 

"In  looking  for  improvement,  we  fo- 
cused on  reducing  the  number  of  steps 
involved." 

A  complete  review  of  the  expense  claim 
process,  for  instance,  has  identified  a  num- 
ber of  possible  savings  -  some  have  al- 
ready been  realized  and  others  are  in  the 
process  of  being  implemented: 
From  To 
56  steps  13  steps 

nine  people  involved       four  people  involved 


Continuous  improvement  is  a  long,  in- 
volved process  that  must  be  tackled  on 
many  fronts.  But,  as  members  of  the  Al- 
berta Research  Council's  first  re-engineer- 
ing team  can  attest,  the  potential  rewards 
from  using  business  process  improvement 
techniques  are  well  worth  the  effort. 

The  team  was  assembled  in  July  as  a 
means  of  responding  positively  to  the  need 
to  "do  more  with  less".  The  Research 
Council's  expenditure  cycle  -  from  the 
identification  of  the  need  for  a  good  or 
service  through  to  payment  to  the  provider 
of  that  good  or  service  -  had  already  been 
identified  as  a  priority  by  the  Operations 
Management  Committee. 

Lee  Cardwell,  Forestry,  participated  as 


a  change  agent  or  external  user  of  the  proc- 
ess. "From  a  departmental  point  of  view, 
we  tend  to  think  this  is  not  our  problem. 
But  it  is.  It  effects  the  service  we  and  our 
vendors  get. 

"It  is  refreshing  and  exciting  to  think 
that  you  can  do  something  to  change  the 
system.  I  would  not  hesitate  to  volunteer  to 
be  on  any  other  team  again.  I  have  learned 
how  to  be  more  objective  in  analyzing  a 
problem  and  now  have  new  tools  and 
skills  that  I  can  continue  to  apply." 

Of  the  1 8  possible  ways  to  make  a  pur- 
chase at  the  Research  Council,  the  group 
studied  five  in  detail:  blanket  purchase  or- 
ders, capital  purchase,  consulting  pur- 
chase, service  contract,  purchase  orders 


seven  dpmt.  hand-offs 
five  week  cycle  time 
five  re -work  loops 
10  decision  points 
14  files 


two  dpmt.  hand-offs 
one  week  cycle  time 
one  re -work  loop 
one  decision  point 
two  files 
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QUALITY  CORNER     (continued  from  page  one) 


It  has  changed  the  quality  of  work  con- 
ducted by  Lee  Peters,  Financial  Services, 
and  the  quality  of  service  she  is  now  able 
to  provide.  It  used  to  take  her  two  weeks  to 
process  the  expense  claims  submitted  in 
just  one  week  by  Alberta  Research  Council 
staff.  It  now  takes  three  days.  Employees 
submitting  claims  could  wait  as  long  as  six 
weeks  for  reimbursement.  They  are  now 
paid  within  two  weeks. 

The  change  leading  to  this  time  saving  is 


small  -  instead  of  calculating  actual  GST 
line  by  line  for  each  item  on  the  claim,  Lee 
now  simply  takes  six  per  cent  of  the  total 
claim.  But,  getting  at  the  root  problem  and 
recommending  a  change  in  behavior 
would  have  been  difficult,  if  not  impossi- 
ble, without  a  review  of  the  complete  proc- 
ess. 

Other  findings:  81  per  cent  of  all  in- 
voices processed  by  Research  Council 
staff  are  for  $500  or  less.  Put  another  way, 


BUSINESS  DEVELOPMENT 


Grant  Investment  Process  shapes 
Research  Council's  future 


The  Grant  Investment  Process  (GIP),  in- 
troduced for  the  first  time  last  year,  is  one 
means  by  which  the  Alberta  Research 
Council  plans  to  improve  the  quality  and 
relevance  of  its  programs.  How?  By  maxi- 
mizing the  impact  of  the  corporation's 
grant  investment  and  ensuring  its  pro- 
grams are  positioned  to  meet  market 
needs. 

Bob  Fessenden,  Development  and 
Planning,  says  that  as  a  business  entity,  the 
Research  Council  is  in  the  business  of  en- 
hancing the  economy  of  the  province 
through  the  application  of  science  and 
technology. 

"Our  survival  depends  on  understanding 
market  direction  and  need  and  in  ensuring 
our  business  activities  meet  this  demand. 
The  GIP  provides  a  mechanism  by  which 
we  can  maintain  a  balanced  portfolio 
across  diverse  economic  sectors.  It  enables 
us  to  balance  the  organization's  short  and 


long-term  needs  in  terms  of  people,  facili- 
ties and  return  on  investment. 

"It  helps  us  to  reconcile  the  need  to  gen- 
erate revenue  with  our  business  objectives 
or  mission." 

There  are  other  benefits  as  well: 

•  all  grant  decisions  are  based  on  the  same 
decision  framework, 

•  expanded  planning  time  frame  allows 
the  organization  to  deal  with  transition, 

•  framework  created  for  injecting  new 
business  ideas  into  the  process  (must  be 
able  to  establish  market  opportunity,  in- 
vestment required  and  return  expected) 
"This  year,  we  will  be  looking  at  every 

business  unit  in  terms  of  a  three-year  time 
frame.  Moving  toward  a  rolling  three-year 
plan  will  greatly  simplify  the  yearly  budget 
and  grant  investment  processes." 

Anyone  with  questions  about  the  Grant 
Investment  Process  is  invited  to  call  Bob 
(450-5205)  or  Ted  Heidrick  (450-5218).  □ 


Grant  Investment  Process 
-  process  and  time  lines 


June:  Business  Unit  staff  receive  Grant  Investment  forms 

September:  Completed  forms  returned  to  Development  and  Planning  for  initial 

review 

October:  Business  unit  proposals  forwarded  to  Management  Committee  for  in-depth 
review.  Meetings  held  where  clarification  needed. 

December:  Direction  and  emphasis  of  Research  Council  programs,  emerging  out  of 
GIP,  discussed  with  Board  of  Directors  at  December  meeting. 
January:  Review  of  business  unit  proposals  submitted  by  Operations,  Development 
and  Planning  and  Corprate  Affairs. 

TBA:  Upon  confirmation  of  1993/94  grant  allocation  by  Alberta  Government,  grant 
investment  decisions  finalized  and  communicated  to  Research  Council  staff. 


8 1  per  cent  of  the  administrative  effort  is 
directed  to  processing  only  15  per  cent  of 
the  Research  Council's  total  supplies  and 
services  budget.  The  organization  has  over 
10,000  vendors,  53  per  cent  of  whom  are 
used  only  once  or  twice. 

Changes  have  been  recommended  for 
each  area  studied  -  many  of  which  have 
already  been  implemented.  A  complete  list 
of  these  changes  and  the  status  of  each  was 
presented  in  September  to  all  department 
heads  through  the  Research  Committee. 

Bob  Green,  vice-president,  Operations, 
initiated  the  study.  "We  had  consultants  tell 
us  we  could  increase  productivity  by  as 
much  as  30  per  cent  by  implementing  im- 
provement processes.  We  now  have  first 
hand  experience  showing  that  this  will  be 
possible. 

"Substantial  progress  requires  a  com- 
plete understanding  of  the  entire  process, 
because  tinkering  or  making  piecemeal 
changes  can  lead  to  even  greater  problems. 
It  also  requires  the  active  input  of  those 
working  within  the  process,  not  just  those 
managing  it.  We  expect  to  assemble  teams 
to  review,  in  the  near  future,  the  contract 
development  and  human  resource  manage- 
ment processes."  □ 


LIGHTER  SIDE 


Statutory  holidays 
listed  for  1993 

The  following  is  a  list  of  the  statutory 
holidays  Research  Council  staff  are  en- 
titled to  in  the  coming  year. 
Friday,  January  1  -  New  Year's  Day 
Monday,  February  15  -  Family  Day 
Friday,  April  9  -  Good  Friday 
Monday,  April  12  -  Easter  Monday 
Monday,  May  24  -  Victoria  Day 
Thursday,  July  1  -  Canada  Day 
Monday,  August  2  -  Civic  Holiday 
Monday,  September  6  -  Labor  Day 
Monday,  October  11  -  Thansgiving 
Day 

Thursday,  November  11  -  Remem- 
brance Day 

Friday,  December  24  -  Christmas 
Floater 

Monday,  December  27  -  Christmas 
Day  (in  lieu  of) 

Tuesday,  December  28  -  Boxing  Day 
(in  lieu  of)  □ 
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BUSINESS  DEVELOPMENT 


Technology  network  opens  doors  to  expanded 
business  opportunities 


APRO  spells  business  opportunities  for 
the  Alberta  Research  Council,  and  the 
other  member  organizations  of  Canada's 
Technology  Network. 

Bob  Fessenden,  vice-president  of  De- 
velopment and  Planning,  represents  the 
Research  Council  on  APRO's  business  de- 
velopment committee.  He  says  member- 


ship in  the  network  pays  solid  dividends  in 
the  form  of  revenue-generating  contracts. 

"Working  as  part  of  an  APRO  team,  we 
are  able  to  access  markets  that  would  be 
difficult  for  us  to  crack  on  our  own.  Both 
government  and  business  are  emphasizing 
the  importance  of  collaboration  and  net- 
working, especially  in  areas  like  science 


and  technology,  where  the  risks  are  high 
and  specialized  capabilities  tend  to  be 
thinly  spread,"  Bob  says. 

The  Alberta  Research  Council  is  cur- 
rently participating  in  two  collaborative, 
nation-wide  projects.  One  is  an  Industry, 
Science  and  Technology  Canada  (ISTC) 

continued  on  page  six 


APRO  president  Graham  Taylor  network's  biggest  fan 


Graham  Taylor 

It  is  important  to  recognize  that  APRO  is, 
first  and  foremost,  a  business  organiza- 
tion -  an  alliance  of  organizations  that 
have  similar  business  interests,  says  Gra- 
ham Taylor,  APRO's  new  president. 

"A  large  component  of  my  job  is  mar- 
keting and  business  development;  seek- 
ing out  opportunities  with  major  clients 
such  as  governments,  large  corporations 
and  foreign  and  international  organiza- 
tions, and  making  sure  these  groups  are 
familiar  with  the  collective  capabilities  of 
our  network." 

This  is  no  small  task.  The  network  was 
established  in  1984  as  an  informal  organi- 
zation of  the  presidents  of  eight  provin- 
cial research  organizations.  "With  the 
recent  addition  of  members  in  New- 
foundland, the  Yukon  and  the  Northwest 
Territories,  APRO  can  boast  a  network 


that  literally  stretches  from  sea  to  sea  to 
sea.  Only  Prince  Edward  Island  is  not 
represented  and  negotiations  are  under 
way  to  see  what  can  be  done  about  that. 

"APRO  can  be  viewed  as  a  unique  cor- 
poration with  its  own  product  and  service 
lines.  At  the  beginning  of  October,  the 
Business  Development  Committee  met  in 
St.  John's  to  define  what  those  business 
lines  are.  We  expect  to  have  a  strategic 
business  plan  developed  around  core 
businesses  by  January." 

Graham  says  he  encounters  a  great  deal 
of  interest  in  what  APRO  can  do.  "Given 
the  political  difficulties  the  country  is  go- 
ing through,  many  people  are  intrigued 
and  encouraged  to  see  the  kind  of  nation- 
wide cooperation  that  is  the  basis  of 
APRO.  With  its  emphasis  on  business,  on 
meeting  the  needs  of  clients,  APRO  is 
able  to  focus  readily  on  the  common 
goals  of  its  members." 

In  addition  to  marketing  the  network, 
Graham  is  responsible  for  developing 
collaboration  within  the  network.  This  in- 
cludes planning  strategic  business  lines 
and  organizing  to  deliver  at  the  national 
scale.  He  is  also  involved  in  public  policy 
development,  where  members'  close  ties 
with  small  and  medium-sized  enterprises 
(SMEs)  all  across  the  country  give  APRO 
an  important  perspective  on  what  the 
country  needs  in  terms  of  technological 
capability. 

"The  network  has  had  an  important 
influence  on  the  development  of  federal 
policy  under  the  Prosperity  Initiative.  Our 
1991  paper  on  the  needs  of  SMEs  and  the 
report  we  prepared  for  Industry,  Science 
and  Technology  Canada  (ISTC)  on  Cana- 
dian business  interests  in  science  and 


technology  relations  with  Europe,  are  two 
of  the  key  documents  used  in  a  process 
leading  to  an  emphasis  in  the  Prosperity 
deliberations  on  the  acquisition,  adoption 
and  adaptation  of  technology  by  SMEs. 
Both  these  projects  were  carried  out  by 
APRO  teams. 

"Virtually  everybody  I  talk  to  asks  me 
how  I  like  my  new  job.  I  can  honestly  say 
that  work  has  not  been  so  much  fun  in 
years !  Canada  is  replete  with  opportunity 
for  an  organization  like  APRO  and  many 
key  people  in  business  and  government 
are  interested  in  what  we  can  do.  This  fall, 
I  toured  all  APRO  member  organizations, 
where  I  was  received  warmly  and  enthu- 
siastically. I  am  really  looking  forward  to 
working  with  everyone  in  the  network." 

Graham  has  extensive  experience  in 
technical  information  services,  R&D  co- 
ordination and  policy  development  in  a 
wide  range  of  fields.  These  include  ad- 
vanced materials,  automotive  fuel  econ- 
omy, alternative  fuels,  fuels  processing, 
energy  conservation  technology,  coal 
mining  and  processing,  oil  sands,  and  for- 
est pest  management. 

He  spent  several  years  of  his  career  in 
CANMET  (Canadian  Centre  for  Mineral 
and  Energy  Technology)  and  Forestry 
Canada  laboratories  and  was  with  ISTC 
from  1985  to  1992,  heading  the  Secretar- 
iat for  the  establishment  of  ISTC  in  1988. 
He  was  also  a  principal  advisor  on  sci- 
ence and  technology  during  the  develop- 
ment of  the  federal  government's 
Prosperity  Initiative.  Graham  holds  a 
B.Sc.  in  chemical  engineering  from 
Queen's  University  and  a  Masters  degree 
in  business  administration  from  the  Uni- 
versity of  Ottawa.  □ 
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HUMAN  RESOUR  CES 


Employment  equity  at  the  Research  Council 


The  Alberta  Research  Council  must  meet 
legislated  employment  equity  require- 
ments if  it  is  to  qualify  as  a  federal  govern- 
ment contractor.  To  ensure  this  happens, 
an  employment  equity  advisory  commit- 
tee has  been  struck. 

Don  Peckham,  Human  Resources, 
heads  the  committee  with  Joan  Cartmell 
as  coordinator.  Joan  says  the  group's  first 
task  will  be  to  conduct  a  second  workforce 
survey.  "After  we  have  had  an  opportunity 
to  analyze  the  results,  we  can  then  define 
goals  and  objectives  leading  to  compli- 


What  is  employment  equity  really  all 
about?  Why  is  it  necessary?  Janina  Van- 
derpost,  Alberta  Women's  Secretariat,  at- 
tempted to  answer  these  same  questions  in 
a  story  published  in  the  August,  1991  edi- 
tion of  Alberta  Labour's  "Women's  Quar- 
terly". Portions  of  her  story  are  reprinted, 
with  permission,  below: 

In  general  terms,  employment  equity 
can  be  defined  as  follows: 
•  a  comprehensive  plan  or  process  to 
redress  historic  patterns  of  employment 


Staff  involvement  key  to  successful 
employment  equity  program 

The  attached  outline  describes  the  steps  to  be  taken  over  the  next  few  months  to  get 
the  Alberta  Research  Council's  employment  equity  program  up  and  running. 
January  4, 1993  -  Human  Resources  to  distribute  a  brochure  to  clarify  the  program's 
objectives. 

From  now  until  January  14,  1993  -  departmental  representatives  on  the  Employ- 
ment Equity  Advisory  Committee  should  meet  with  department  staff  to  discuss  the 
objectives  of  employment  equity  and  to  explain  the  need  for  a  work  force  census. 
January  14, 1993  -  Each  employee  to  receive  a  work  force  census  package. 
January  20, 1993  -  Official  CENSUS  DAY  -  all  staff  to  complete  and  return  their 
census  questionnaire. 


LIGHTER  SIDE 


Two  hundred  excited  elementary  and  junior  high  school  students  from  seven  Edmonton 
schools  visited  the  Research  Council  October  16  as  part  of  the  second  Super  Science 
Kids' Day.  The  kids  were  treated  to  informative,  hands-on  activity  centres  depicting  the 
work  of  five  Research  Council  departments:  Advanced  Computing  and  Engineering,  Al- 
berta Geological  Survey,  Forestry,  Manufacturing  Technologies  and  Oil  Sands  and  Hy- 
drocarbon Recovery.  Jim  Melnichuk,  Manufacturing  Technologies  is  pictured. 


disadvantage  experienced  by  certain 
groups  such  as  women,  disabled 
persons,  visible  minorities  and  Native 
people 

•  the  elimination  of  systemic  barriers  to 
the  employment  and  promotion  of  mem- 
bers of  the  disadvantaged  groups 

•  undertaking  measures  to  accommodate 
differences,  in  order  that  members  of 
disadvantaged  groups  are  afforded  equal 
opportunities  in  the  workplace. 

It  is  primarily  in  the  area  of  "accommo- 
dating differences"  that  employment  eq- 
uity goes  beyond  the  earlier  concepts  of 
"equal  opportunity."  Rather  than  treating 
everyone  in  the  same  way,  which  was  the 
hallmark  of  equal  opportunity  programs, 
employment  equity  recognizes  that  there 
are  certain  groups  of  people  with  differ- 
ences that  must  be  accommodated  in  order 
to  create  a  "level  playing  field." 

Employment  equity  does  not  mean  in- 
troducing hiring  quotas  or  employing  un- 
qualified people.  It  does  not  mean  giving 
some  individuals  (i.e.,  women,  visible 
minorities,  disabled  persons,  etc.)  unfair 
advantages  over  others,  sometimes  re- 
ferred to  as  "reverse  discrimination." 

It  can,  however,  mean  introducing  spe- 
cial measures  intended  to  eliminate  or  re- 
duce barriers  and  disadvantages 
experienced  by  certain  groups  of  people. 
These  special  measures  can  take  the  form 
of  extra  recruitment  efforts,  such  as  post- 
ing job  vacancies  in  publications  read  by 
members  of  immigrant  communities  to  en- 
sure applicants  are  drawn  from  a  wider 
pool  of  candidates.  It  may  mean  providing 
special  equipment  or  wheelchair  access,  or 
child  care  services. 

Employment  equity  encourages  em- 
ployers to  take  advantage  of  the  talents, 
skills,  new  ideas  and  approaches  that  a 
more  diverse  workforce  can  bring  to  the 
workplace.  Upholding  principles  of  fair- 
ness and  equity  in  order  to  keep  and  attract 
excellent  employees  makes  good  business 
sense  and  will  ensure  the  Alberta  economy 
will  continue  to  prosper  in  a  competitive 
international  marketplace. 

Anyone  with  questions  related  to  em- 
ployment equity  at  the  Alberta  Research 
Council  should  contact  Joan  at  450-5137 
(SATURN: :CARTMELL).  □ 
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PEOPLE 


Helen  Power 


Title/department: 
Responsibilities: 


Current  projects: 


Length  of  service: 


Facilities  Coordinator,  Facilities  Services 
Coordinate  voice  telecommunication, 
furniture,  security  and  signage  needs,  act 
as  coordinator  for  work  order  system, 
contact  with  APWS&S  for  specific  pro- 
jects and  department  administrator. 
Seconded  to  a  project  to  re-engineer  the 
Voice  telecommunications  request/billing 
procedures  to  include  all  Research  Coun- 
cil sites.  Also  to  investigate  the  possibility 
of  implementing  Voice  Mail  for  the 
Research  Council. 
2  years 


Career  background:  Canadian  Armed  Forces  -  Capta 


Favorite  vacation: 


Pet  peeve: 


Personal  Goal: 


Spent  three  months  on  South  Padre  Island, 
Texas  -  actually  a  working  holiday  - 
assisted  in  repairing  damage  to  two  motel 
complexes  and  two  condo  complexes 
caused  by  a  hurricane, 
another  "Saskatchewanean" 

-  Prince  Albert 

Seeing  a  half  ton  truck  two  feet  behind 
me  in  the  rear  view  mirror  of  my  Pontiac 
Firefly!!! 

to  be  successful  in  my  career  and  at  the 
same  time  be  a  successful  mom.  Also,  to 
make  our  50th  wedding  anniversary 

-  only  42  more  to  go! !  □ 


HUMAN  RESOURCES 


Regular  reviews  now  part  of  appraisal  system 


Alberta  Research  Council  employees  can 
expect  next  year  to  participate  in  ongoing 
performance  reviews  -  in  addition  to  their 
yearly  performance  evaluation. 

Wolf  Gut,  Human  Resources,  believes 
the  revised  performance  process  will  en- 
courage better  communication  between 
employees  and  their  supervisors. 

"To  be  effective,  staff  require  ongoing 
coaching  and  encouragement  -  separate 
from  pay  decisions.  We've  designed  a  re- 
view form  to  be  neutral  and  non-judge- 
mental; to  encourage  feedback  and  a 
higher  level  of  participation  by  both  the 
employee  and  the  supervisor.  Reviews  will 
be  an  opportunity  for  mutual  discussion  on 
how  to  get  the  job  done  and  of  how  things 
might  be  done  differently  and/or  more  ef- 
fectively next  time. 

"Both  the  employee  and  his/her  supervi- 
sor are  to  contribute  equally  during  a  re- 
view. This  means  our  staff  will  now  have 
ongoing  opportunity  to  comment  on  their 
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supervisor's  role  and  effect  on  perform- 
ance. 

"Review  frequency  will  vary.  For  in- 
stance, project-oriented  professional  staff 
may  be  reviewed  at  the  end  of  major  pro- 
jects or  quarterly.  For  others,  it  may  be 
only  twice  each  year.  In  all  cases,  however, 
there  will  be  an  increase  in  the  frequency 
of  discussions  on  work  progress  and  im- 
provement." 

Performance  evaluations  -  still  an  an- 
nual requirement  -  will  focus  solely  on 
results  and  form  the  basis  for  pay  deci- 
sions. In  addition  to  quality  and  quantity  of 
work  performed,  employees  will  be  ranked 
on  criteria  common  to  all  departments, 
such  as  value  added  to  the  corporation, 
degree  of  control  exercised  over  budgets 
and  projects  and  the  degree  of  difficulty 
inherent  in  the  objectives  undertaken. 

According  to  Wolf,  this  denotes  a 
change  from  including  character  traits  and 
behaviors  in  the  evaluation  process.  This 


does  not  exclude,  however,  characteristics 
such  as  teamwork,  leadership  and  client 
relations  from  performance  expectations. 
What  it  does  recognize  is  some  of  the  prob- 
lems associated  with  evaluating  traits  and 
behavior. 

"There  is  no  question  that  behavior  con- 
sistent with  job  requirements  and  corpo- 
rate culture  are  important.  In  the  approach 
being  taken  by  the  Research  Council,  be- 
havioral expectations  will  be  made  more 
explicit.  Coaching  for  improvement  will 
be  conducted  where  necessary.  Behavior 
will  not  be  relevant  to  the  evaluation  proc- 
ess unless  coaching  has  been  unsuccessful 
and  improvement  is  critical  to  job  success 
and  continued  employment.  At  that  stage, 
mutually  agreed  goals  will  form  part  of  the 
results  criterion  at  annual  evaluations." 

Human  Resources  will  be  asking  man- 
agers and  staff  for  their  input  on  these 
changes.  If  you  wish  to  offer  your  com- 
continued  on  page  six 
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funded  project  to  develop  a  Canada-wide 
advanced  industrial  materials  (AIM)  net- 
work. To  date,  representatives  from  each 
province  have  1)  developed  a  database  of 
people  working  on  advanced  materials 
from  the  universities,  research  institutes 
and  industry  2)  met  to  determine  how  the 
network  will  work  3)  distributed  aware- 
ness packages  to  target  companies  and 
conducted  workshops  on  advanced  materi- 
als and  4)  performed  materials  assess- 
ments for  a  small  number  of  companies. 

The  next  phase  involves  the  develop- 
ment of  proposals  and  an  opportunity  to 
access  a  $10  million  fund  for  the  develop- 
ment of  projects  in  this  area  on  a  cost-share 
basis  with  ISTC. 

Another  such  project  is  the  analysis  of 


advanced  manufacturing  technology,  con- 
ducted by  a  team  of  APRO  experts  (includ- 
ing members  of  Manufacturing 
Technologies)  on  behalf  of  the  National 
Research  Council. 

"By  combining  our  talents,  APRO  offers 
a  powerful  package.  In  advanced  manufac- 
turing technologies  alone,  we  have  well 
over  100  scientists,  engineers,  technolo- 
gists and  technicians.  If  we  think  of  this  as 
a  team,  it  is  not  only  the  largest  team  in  this 
field  in  Canada,  but  one  of  the  largest  in 
the  world.  Just  think  of  the  things  we  can 
achieve  by  working  together  in  an  area  that 
is  so  important  to  the  competitiveness  of 
companies  of  all  sizes!  This  kind  of  team- 
work is  the  sort  of  thing  Canada  really 
needs  right  now."  □ 


How  may  I  help  you? 

In  the  September/October  issue  of  Newsline,  we  referred  to  a  Technology  Line  survey 
summarizing  why  people  thought  of  contacting  the  Research  Council.  Unfortunately, 
that  summary  was  not  printed  with  the  story.  The  attached  chart  highlights  the  top  13 
reasons  given  for  calling  the  organization.  □ 


Subject  information 
Product  analysis 
Alberta  Research  Council  information 
Product  information 
Product  procurement 
Information  on  other  research  establishments 
Use  of  specialized  equipment 
Career  search 
Funding 

Explanation  of  phenomena  or  event 
Conversions/statistics 
Conference  information 
Complaints 
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ON  THE  MOVE 


External  appointments 

Brian  Barge,  president  of  the  Alberta  Re- 
search Council,  has  been  invited  to  serve 
on  the  Toward  2000  Advisory  Committee, 
struck  to  develop  a  new  economic  strategy 
for  the  province.  This  strategy  will  involve 
six  key  themes:  resources;  technology  and 
innovation;  education  and  training;  com- 
petitiveness in  a  global  economy;  sustain- 
able development  and  the  environment; 
and  community-based  economic  develop- 
ment. □ 
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Employee  changes 

We  welcome  to  the  Alberta  Research 
Council:  Roberto  Mendez,  Biotech- 
nology. 

We  wish  the  following  well  in  their 
future  endeavors:  Doug  Brockel- 
bank,  Advanced  Computing  and  En- 
gineering; Fahar  Merchant, 
Vivienne  Phillips,  Biotechnology; 
Leslie  Randall,  Oil  Sands  and  Hydro- 
carbon Recovery.  □ 


HUMAN  RESOURCES 

(continued  from  page  four) 


ments  about  the  appraisal  process,  please 
call  Wolf  at  450-5139  (SATURN:  :Gut). 
NOTE:  Wolf  adds  that  as  the  Research 
Council  enters  into  the  Total  Quality  expe- 
rience, the  appraisal  and  pay  systems  will 
again  be  the  subject  of  review  as  we  try  to 
align  all  our  human  resource  management 
systems  with  new  principles  of  accom- 
plishing work.  □ 

Get  those 
nominations  in! 

A  reminder  that  nominations  for  awards 
under  the  Alberta  Research  Council's  Staff 
Recognition  and  Awards  program  are  due 
December  3 1 .  Forms  are  available  at  each 
department  -  contact  your  administrative 
assistant  -  or  from  Corporate  Affairs. 

As  in  previous  years,  employees  can  be 
nominated  under  the  following  categories: 
Past  Presidents'  Awards  of  Excellence  for 
professional,  technical  and  support  staff; 
Technology  Transfer  Award;  Safety  (indi- 
vidual and  team);  Patents;  Best  Paper(s); 
External  Professional  Awards;  Invited 
Lectures;  and  Promotions. 

This  year,  criteria  for  selection  for  the 
Past  Presidents'  Awards  of  Excellence 
have  been  expanded  to  include  service  and 
support  given  to  customers  and  clients,  and 
contribution  to  the  Alberta  economy. 

Completed  nomination  forms  should  be 
sent  to  Dorothy  Hollands,  director  of  Cor- 
porate Affairs,  Mill  Woods. 

Winners  of  the  sixth  annual  staff  recog- 
nition and  awards  program  will  be  honored 
March  29,  1993  at  a  special  staff  function 
and  during  an  awards  dinner  hosted  by  the 
Board  of  Directors.  0 
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It's  our  new  image,  Nick. 
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